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Seven more Committee members 
have achieved SHARE’s SQA 
recognised qualification “Governance 
of Scottish Housing Associations”. 
Five of the successful candidates 
received their certificates at SHARE’s 
Xmas Party. Pictured below with 
SHARE’s Director Rod Hunter they 
are left to right - back row -   Alan 
Thomson, Chair of Forgewood and Iris 

Robertson, 
Chair of 
North 
View. In 

the front from Left to Right - Agnes 
McMillan, Chair of Larkfield, Flora 
Wallace, Chair of Paragon and 
Margaret Merrit of Fife Housing 
Association.

This takes the number of committee 
members who have successfully 
completed the qualification to sixteen, 
the other two were Gordon and Linda 
Mason from Forth HA (pictured right) with 
Director John Cameron.

About twenty other committee 
members are working towards the 
qualification and several of them are 

expected to graduate at SHARE’s AGM 
in June.

Congratulations! 
Seven More Gain GOSHA!



Most governing bodies now carry out some 
form of review of their skills, experience and 
training needs. Indeed this is good practice 
and expected by the Scottish Housing 
Regulator. 

However some Committee members might feel 
a bit jaded filling out the same old forms or having 
the same old conversations. One Committee used 
SHARE to bring a different and new technique to 
review how they were performing. 

All committee members filled out a Belbin Team 
roles questionnaire. When analysed this reveals 
what roles you prefer when working in a team, 
are you a team worker or a completer finisher? 
There are nine roles in all and Meredith Belbin who 
developed the tool says you need all nine roles if 
you are going to have a successful team.

SHARE then facilitated a short session with 
Committee to review the roles the members 
preferred and discuss what this might mean for the 
way the Committee worked. Were there things they 
needed to do more of or less of?

Feedback was very positive and each member 
received a report of their team roles preferences 
which would help them in their future committee 
work and in their work outside the association.

Launch of the Project 
Management Network 
at SHARE
“Delivering objectives, to spec, on time, within cost!” 
With the project manager’s mantra ringing in their ears, 
delegates at the recent General Awareness in Project 
Management course returned to their respective housing 
associations determined to make a difference. 

Aidan McGuinness, Housing Manager at Elderpark HA, said 
that “the course gives you an understanding of the most effective 
structures to follow when you’re implementing change. It makes 
you stop and think about what you’re doing and how you’re going 
to do it.”

The General Awareness course is the first level in a series 
of courses which are delivered according to the Association 
of Project Management curriculum.  SHARE also offers 
the accredited two-day Introductory Certificate in Project 
Management as well as the APMP, Association for Project 
Management Practitioners course. 

Since we started offering this training at SHARE upwards of 
50 delegates have attended one or more of the courses. All who 
have completed the exams have passed – 100% success rate, 
well above the national average.

In order to support all those who’ve been through the courses 
SHARE is launching the Project Management Network. This is a 
complimentary service as part of an association’s membership of 
SHARE. There will be a fee for those coming from non-member 
associations.

One of the main aims of the network is to help those 
who’ve been on the courses to implement their learning in the 
workplace, whether they work in maintenance, development, 
finance, housing management, IT, HR, or other department. 
The opportunity for networking, peer learning and support will 
enhance the initial learning experience and turn the knowledge 
gained into appropriate action.

For more information about the APM courses at SHARE please 
contact 0141 550 7595.

SHARE has a range of support 
available for Chairs of governing 
bodies as well as Vice Chairs and 
Chairs of Sub Committees.

The Chairs Network is an informal 
grouping of Chairs, Vice Chairs and 
prospective chairs that come together 
occasionally either at short sessions 
at SHARE or for overnight residential 
events. The last at Seamill Hydro 
was well received as a small group of 
Chairs  discussed issues of  common 
concern as well as debating the 
points raised in the Scottish Housing 

Regulator’s report “Shaping up for 
Improvement”

An Action Learning Sets for Chairs 
will be running in the spring. Starting 
in April this is a great opportunity for 
Chairs to set their own agenda and 
discuss it with the help of Shirley Otto 
an experienced facilitator. SHARE has 
been running these Action Learning 
Sets for over 10 years now.

SHARE has also provided individual 
coaching for a number of Chairs. 
This has ranged from help with 
presentational skills to helping Chairs  

become more confident in chairing 
meetings.

SHARE has also used the Myers 
Briggs Type Indicator (MBTI) to help 
chairs become more aware of their 
preferred style of operating and their 
impact on others.

As well as the above we provide 
Super Chair training at SHARE or 
this can be arranged in house for 
individual associations. So if you want 
to discuss how we can help Chairs in 
your association please contact Rod 
at SHARE. rod@share.org.uk 

A NEW WAY 
of LOOKING 
AT COMMITTEE 
SKILLS

Support For Chairs



SHARE was happy to help out 
housing associations in Easterhouse 
with training for Modern Housing 
Apprentices. SHARE provided 
induction training to help the 
trainees become familiar with the 
services associations provide and 
the way they operate. Alex Neil 

is seen here presenting trainees 
with their SHARE certificates at 
Blairtummock Housing Association 
Community Hall (from the left; Jodie 
McGuinness from Lochfield Park, 
Emma McInnes from Blairtummock, 
Nikkita Smith from Easthall Park and  
Melissa Haggerty of Provanhall).

SHARE helps with 
Modern Housing 
Apprentices

Governance 
Network off 
to a good 
start
The Governance Network has 
held two well attended meetings 
to discuss Serviing the Governing 
Body and Succession Planning. 
The feedback on these sessions 
will be posted on the SHARE 
website.

Further sessions are planned for 
later in the year. These sessions 
are run by SHARE in conjunction 
with the Governance Alliance 
Scotland (GAS)

Alex Neil 
presenting  
the trainees
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Staff 
Contact 
Details

SHARE is happy to sponsor Scottish Housing News, Scotland’s 
leading daily housing e-news service. To subscribe contact 
newsdesk@scottishnews.com 

Make sure you 
get your News

European 
Computer Driving 
Licence (ECDL)

SHARE has been 
providing training for 
the ECDL, accredited 
by the British Computer 
Society,  since 2001. 
Almost 150 candidates 
have successfully 
completed all seven 
modules.  One of our 
latest candidates 
to complete is Nicki 
Finlayson, who is the 
Chairperson of Rosehill 
Housing Co-operative. 

The ECDL is a widely 
recognised qualification 
which spans the 
applications in Microsoft 
Office;  Word, Excel, 
Access, Powerpoint, 
Windows, Outlook and 
Internet Explorer, and 
equips candidates with 
the skills to use them 
effectively, as staff in the 
workplace or in their roles 
as committee members.

Any candidates who have outstanding modules, please remember there is a two year 
time limit on completing, so please get in touch with SHARE to arrange convenient 
times to complete the course.

The next ECDL course starts on Tuesday 23rd February and there are still a few 
places remaining.


