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“What do you think . . . should we get started
on that motivation research or not?
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ABOUT THE CONFERENCE

"Movements in Motivation"

Following the success of our previous Personnel Conferences, and the very positive
feedback from these events, SHARE and EVH are doing it again in 2009. We have de-
cided to rename the event simply the Social Employers Conference. This is the largest
event of its type in Scotland for social employers and for anyone involved in managing
and leading people or for personal development.

Movement in Motivation is a blend of internationally recognized keynote speakers and
practical examples of what is happening on the ground here in Scotland. Motivation,
creativity, leadership are currently high on all our agendas and we know that you will
find the content of the day stimulating. There is something here for everybody.

Some other great reasons to attend this Conference:

Get practical tips and advice to improve individual and organisational performance
Hear from HR and business gurus who are experts in their chosen fields.

Hear from leading organisations who are tackling the same challenges as you.
Network with people facing the same challenges as you.

Have fun!

We hope that you will be able to join us on 17 June for what promises to be another
great learning experience!

“Always a very enjoyable and

informative Conference”

“First time I have attended this

Conference and will definitely be

W h 0OS h ou I d a tte n d ? back—many thanks”

Chief Executives/Directors

HR Leaders/Officers

Senior Managers

Board Members with an involvement or interest in social employment issues
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Other Information

To assist with travel arrangements you may prefer to stay at the Beardmore Hotel on
the evening of 16 June. If you wish to take up this option, we have agreed a rate of
£71.30 b+b (incl. VAT). To make a booking please call 0141 951 6006.



PROGRAMME

0930—1000 Registration and Refreshments
1000 Introductions
Rod Hunter, Director SHARE

It is tempting to call for better leadership, but we probably expect too much from the leaders
of the nations. Those nations are too big, the connections not strong enough, the commitment
to the future not long enough. It is better to look smaller, to our now smaller organisations, to
local communities and cities, to families and clusters of friends, to small networks of portfolio
people with time to give to something bigger than themselves. We have to fashion our own
directions in our own places” (Charles Handy)

1005—1055 Keynote:
David Williams, Partnership Manager + Gareth Hexter, Director of
Corporate Services, United Welsh Housing Association
“Partnership at Work—the Secret to Motivation”

1055—1115 Refreshments/Networking

1115—1215 Breakout sessions - choose from:

1. Richard Thomson, co-founder TW Associates
“Creating a Motivational Environment”

2. Agnieszka Davren, Senior HR Advisor, EVH
“"Engagement: A New Measure for Success” +
Heather Ballantine, SHARE Associate Trainer
“Growing excellent Customer Service”

3. Gilly Macmorran, Managing Director, Priority Management
“Working Sm@rt”

1215—-1310 Keynote:
Paul Bennett, Director—Executive Development Programmes,
Henley Business School
“Authentic Leadership—getting the best out of your people”

1310—1400 Lunch

1400 -1430 Case Studies:
1. Clare Murray, Loreburn Housing Association
“Loreburn—where people matter”
2. Lynne Fitzpatrick, West of Scotland Housing Association
“Fit for the Future: Our Change Agenda”

1430—1515 Keynote:
Dame Evelyn Glennie
“Lend me your ears before you go ...”

1515—1530 Summing-up/Over to you ....
Foster Evans, EVH

Here’s to the crazy ones. The misfits. The rebels. The trouble-makers. The round heads in the
square holes. The ones who see things differently. Theyre not fond of rules, and they have no
respect for the status-quo. You can quote them, disagree with them, glorify, or vilify them. But
the only thing you can't do is ignore them— because they change things. They push the
human race forward. And while some may see them as the crazy ones, we see genius. Because
the people who are crazy enough to think they can change the world, are the ones who do.
(Jack Kerouac—from his book On the Road)



The Beardmore Hotel and Conference Centre is in Beardmore Street, Clydebank, G81
4SA, near Glasgow. It has a waterfront location on the banks of the River Clyde, just
minutes from the MS8.

The Beardmore enjoys quick transfer times to and from Glasgow city centre, as well as
the national motorway and rail networks. There is also parking for up to 150 cars.
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Take a low level train from either Glasgow Queen Street or Central Station to Dalmuir
Station. The Beardmore Hotel and Conference Centre is situated approximately 10
minutes walk from the station. There are frequent trains running into the city centre
and to Loch lomond, both destinations are an approximate 20 minute journey.
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The nearest bus stop is on Dumbarton Road, which is also just a few minutes walk
from the hospital. Regular services run towards Glasgow and Dumbarton, Balloch and
Helensburgh. From Glasgow city centre you can take the First Glasgow Bus Nos: 66,
204, 205, 215, 216. Please note that the number 62 takes you only as far as Clyde-
bank bus terminal.

A
Situated at Junction 28a, M8 to the west of Glasgow, The Beardmore Hotel and Confer-
ence Centre is an approximate 15 minute drive from the airport. Use M8/M898 then
follow route map. Alternatively there are taxis available at the airport.

The Beardmore Hotel and Conference Centre offers a courtesy
transfer to Glasgow International Airport. This is available on request and subject to
availability.
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