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Welcome to SHARE’S Committee/Board learning & development 
brochure which covers the three months from January to March 2021.

SHARE currently has three learning & development brochures:

•  Accredited Courses  

•  Committee/Board Development

•  Staff Development

All of the courses listed can be found on our website where you will be 
able to view a full course descriptor and book your place/s. 

SHARE can deliver courses in-house, where and when you want and 
tailored to your organisation’s needs. Remember this brochure is just a 
‘snapshot’ of what is on offer at SHARE. 

New courses and dates are being added to our website continually.

PLEASE NOTE: SHARE DOES NOT CHARGE VAT

Please note that SHARE can deliver your training 
remotely.  We are following Scottish Government 
guidelines on safe working practices and hope 
to be back to classroom based learning as soon 
as possible.  We will not expect you to attend 
classroom based learning if it is not safe to do so 
or you feel uncomfortable.  

Training will go ahead remotely.



4

Committee/Board Development

A word on Covid-19

SHARE understands the stress caused by the uncertainty of COVID-19.  
We appreciate that planning at the moment is difficult however, SHARE 
continues to provide a first-class training experience for our delegates.  

At the time of writing, face-to-face training is not permitted and therefore 
we will continue to provide our training in a virtual setting via Teams, Zoom 
and other blended learning tools.  

All of the courses in this brochure can be delivered face to face as well as 
virtually.  This means we are ready to deliver these courses and you can be 
confident that your learning will not be adversely affected. Please note that 
dates will be as advertised but the time allocated for training may differ in a 
virtual delivery.

Should the guidance change in the coming months, and it is deemed safe to 
return to a classroom style of learning, we will ensure that the necessary risk 
assessments are undertaken.  We want you to feel safe when visiting SHARE.  

There may be some delegates who, for personal or travel reasons, would 
prefer to stick with virtual learning and we are putting plans in place just 
now to ensure this is possible.  

SHARE continues to monitor the situation and will give delegates as much 
notice as possible when face to face training becomes available for their 
chosen course.

The SHARE team. 



5

Committee/Board Development

Questions you should be asking

The Questions you should be asking series is intended for both experienced and relatively 
new Committee/Board members, and is designed to empower Committee/Board members so 
that they can provide strong and effective scrutiny - a keystone of any successful culture of 
governance.

This is a series of ten sessions.

• Questions you should be asking – housing management 

• Questions you should be asking – finance

• Questions you should be asking – staffing 

• Questions you should be asking – governance

• Questions you should be asking – development

• Questions you should be asking – factoring

• Questions you should be asking – maintenance 

• Questions you should be asking – affordability

• Questions you should be asking – health and safety

In the world of housing, many Committee/Board members face the same, 

or similar, challenges. Reports, for example, can sometimes be quite 

daunting, even for the most experienced. This course looks at the types 

of questions Committee/Board members should be asking in relation to 

the area of housing management, focusing on regulation, legislation, good 

practice and the Social Housing Charter.

This session is for both experienced and relatively new Committee/

Board members who are expected to be able to constructively challenge 

the information provided in the reports and papers they receive. 

For many Committee/Board members, knowing what to look for 

in reports, understanding what they are reading and knowing what 

questions they should be asking can be a challenge. This session aims to 

support Committee/Board members in their understanding of housing 

finance by helping them to identify the critical questions they should be 

asking and why.

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Patricia 
Gallagher

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Gary Daziel

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

14.01.21

28.01.21

è Questions you should be asking – housing 
management 

è Questions you should be asking – finance 
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This course aims to support Committee/Board members in their 

understanding of the staffing function and their role in relation to staffing 

issues. 

Course content 
• Sickness absence and disability  

• Recruitment 

• Appraisals 

• Staff structure and salaries 

• Grievances and disciplinary procedures   

• Health and safety 

Ensuring good governance is a central part of the role of every 

Committee/Board. Governance failures will increase the likelihood of 

regulatory intervention and damage to the organisation’s reputation. This 

new session is part of SHARE’s “questions you should be asking” series 

designed to improve scrutiny and strengthen Committee/Boards.  This 

session will direct Committee/Board members to the areas they should 

be scrutinising and the questions they should be asking at meetings to 

ensure good governance.

If you are sitting on a Committee/Board and your organisation is 

undertaking a development project, your role in scrutinising the project 

and ensuring good governance is especially important due to the risk 

implication of any such project.  This session will help Committee/Board 

members understand what they should be looking for in the development 

reports they are presented with.

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Anne 
Robertson

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Angela 
Spence

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Graeme 
Aitken

Cost: 
Member £100
Non-member £200

Cost: 
Member £110
Non-member £210

Cost: 
Member £100
Non-member £200

04.02.21

09.02.21

18.02.21

è Questions you should be asking - staffing 

è Questions you should be asking -  
governance 

è Questions you should be asking - 
development 
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This course is designed to give Committee/Board members the tools they 

need to effectively scrutinise papers and reports relating to the factoring 

service they offer. 

This session will look at the types of questions Committee/Board 

members should be asking in relation to factoring. Delegates will consider 

regulation, legislation, good practice and the Social Housing Charter; 

focussing on how their factoring service plays a significant role.

For many Committee/Board members knowing what to look for in reports 

and what questions to ask can be challenging. 

This session aims to support Committee/Board members in their 

understanding of the maintenance function, their role of overseeing the 

delivery of maintenance services and monitoring of financial expenditure.  

This session will equip delegates with the knowledge to successfully 

scrutinise these reports and provide effective challenge at meetings.

The Scottish Housing Regulator has on several occasions highlighted the 

need for housings associations and co-operatives to ensure that their 

rents are affordable. Many organisations will use tools and calculators 

to analyse the figures and help them arrive at a conclusion.  This session 

will look beyond this at the other ways Committee/Board should be 

scrutinising affordability decisions to do the best by their tenants.

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Debra 
Campbell

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Owen 
McMillan

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Graeme 
Aitken

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

25.02.21

04.03.21

18.03.21

è Questions you should be asking -   
factoring 

è Questions you should be asking -  
maintenance

è Questions you should be asking -  
affordability
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The Scottish Housing Regulator has spoken about the obligations 

on landlords to ensure tenant safety.  This should be part of a wider 

stringent health and safety regime.  This session will consider the role that 

Committee/Board have in the oversight of the health and safety of their 

tenants, staff and other service users.

This session is for Committee/Board members of housing associations 

and co-operatives who want to understand more about the role of the 

Scottish Housing Regulator in ensuring good governance.

In this session, we explore the findings of the Regulator’s “lessons from 

statutory intervention” report published in late 2018 and how these could 

be utilised to increase governance effectiveness.

This session will focus on your responsibilities as Committee/Board 

members for managing risk in the organisation. The environment of law 

and the influence of the Scottish Housing Regulator continue to make 

more demands on housing associations and co-operatives, so it is vital 

that through high-quality governance Committee/Board members are in a 

position to effectively manage business risks. 

By the end of this course participants will understand the main areas of 

risk as well as their role in overseeing the management of strategic and 

operational risk and have a better understanding of reporting and Key 

Performance Indicators (KPI’s).

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Mags 
Brownlie

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Angela 
Spence

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: John 
Bonnar/Alistair 
Black

Cost: 
Member £100
Non-member £200

Cost: 
Member £110
Non-member £210

Cost: 
Member £100
Non-member £200

25.03.21

19.01.21

21.01.21

è Questions you should be asking -   
health and safety

è Lessons from intervention

è Risk management for Committee/Board
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This session is for experienced Committee/Board members and will 

outline the responsibility, expressed in the Scottish Social Housing Charter 

2017, on your organisation to engage with your customers.  

Delegates will hear what others are doing in terms of engagement and 

tenant scrutiny and what is working best north and south of the border.  

There will also be discussion on what would be best for your organisation.

On completion of this session, delegates will understand the key role of 

the Charter, Scottish Housing Regulator and the Scottish Government in 

customer engagement; be able to discuss the merits of engagement tools 

used across the country; understand the role of tenant scrutiny.

This session aims to develop Committee/Board member’s knowledge and 

understanding of data protection and the impact that legislation has on 

their organisation. 

In recent years a number of housing providers have come under the 

scrutiny of the Information Commissioner and it can be a costly process 

that reflects badly on the organisation.  This session will also briefly 

consider the immediate aftermath of the introduction of FOI requirements.

This session is aimed at Committee/Board members of housing 

associations and co-operatives, as well as those who serve on the audit 

sub-committee of their organisation, who want to learn more about the 

important role of auditing.

Delegates will leave the session with a clear understanding of the 

importance of internal and external audits, as well as the Scottish Housing 

Regulator’s expectations. You will also know what to look for when 

selecting an internal auditor and the remit of the internal audit committee.

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Stuart 
Eglinton

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Chris 
Lawrence

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Paul McNeill

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

26.01.21

01.02.21

02.02.21

è Engaging tenants to improve service 
delivery

è Data protection update for Committee/
Board

è Audit – responsibilities of Committee/
Board 
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This session is designed for new and experienced Committee/Board 

members who want to find out more about the current and future 

challenges likely to face housing associations and co-operatives in 

Scotland.

The housing sector has had to deal with considerable change and 

challenge over the years. This session will look at some of the policy 

developments and other issues impacting your organisation. It also 

considers some of the future challenges associations/co-operatives need 

to think about. 

Designed for Committee/Board members who are involved in the business 

planning process for their organisation.  This session gives an overview 

of business planning within housing associations and co-operatives, 

including the Scottish Housing Regulator’s recent Recommended Practice. 

Delegates will consider best practice in business planning, the Regulator’s 

Recommended Practice, and the roles and responsibilities of Committees/

Boards.

The Scottish Housing Regulator has, on several occasions, highlighted 

the importance of housing associations and co-operatives recognising 

the importance of equalities and human rights in their service delivery.  

But what does this mean in practice? And how can Committee/Board 

members oversee this?  

This session will outline where equalities and human rights issues arise in 

the delivery of housing services and how Committee/Board members can 

ensure these obligations are met. 

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Stuart 
Eglinton

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Paul McNeill

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Stuart 
Eglinton

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

15.02.21

23.02.21

02.03.21

è What’s on the horizon for housing 
associations and co-operatives?

è Business planning for Committee/Board

è Equalities and Human Rights for 
Committee/Board
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Committees/Boards are obligated under the Scottish Housing Regulator’s 

Framework for Governance and Financial Management to conduct annual 

check-ups or performance reviews. 

Many organisations are now building these into their annual programme 

of activity.  However, is an exercise once every year a satisfactory measure 

of the effectiveness of a Committee/Board and will this ensure ongoing 

success?

In this session delegates will explore how to make effective governance 

a part of your culture so that you are continually reflecting on your 

effectiveness as Committee/Board.

Please note this course was previously called Measuring your Committee/

Board Effectiveness.

Time: 
5.30pm - 7.30pm 
Venue: Bob Allan 
Conference Centre/
Virtual
Trainer: Angela 
Spence
Cost: 
Member £110
Non-member £210

23.03.21 è How effective is your Committee/Board
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If you are interested in our IT training please let us know.  In-house training 
can be delivered to your requirements. Open course dates will be arrange 
depending on demand.  

Did you know?

Did you know that SHARE deliver a variety of IT courses?

How to get the best from Zoom 

Working successfully with Microsoft Teams 

Getting the best from Microsoft Office

Microsoft Word 2010 Basics/Expert

Microsoft Excel 2010 Basics/Expert

Microsoft Access 2010 Basics/Intermediate

Advance formulae in Excel

Manipulating data in Excel

Mailmerge essentials

Upgrading to Office 2013

IT for non IT personnel

Managing your time with Outlook
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Did you know SHARE also offer a number of accredited courses suitable for 
Committee/Board members?
 

Courses include: 

Governance of Scottish Housing Associations (SQA Customised 
Award)

CIH SCQF Level 5 Certificate in Housing Practice

Fundamentals of factoring

Chartered Institute of Housing – SCQF level 5 and levels 3, 4 and 5

A variety of ILM programmes

First aid at work

SVQ levels 2 and 3 in Housing and Business administration

City & Guilds Understanding building & managing repairs

CIH Level 5 Diploma in Housing Practice

SHARE/CIPFA governance programme

Conducting an assessment (SCQF Level 8 H290 35 GF8P48)

Conducting internal verification (SCQF Level 8 H291 35 GF8R48)

Please pick up a copy of our Accredited Brochure 2021.

Did you know?
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What else is happening at SHARE?   
Please contact us for further information on the following:

Virtual training
Please note that SHARE can deliver your training remotely.  We are following Scottish 
Government guidelines on safe working practices and hope to be back to classroom 
based learning as soon as possible.  We will not expect you to attend classroom based 
learning if it is not safe to do so or you feel uncomfortable.  Training will be carried out 
remotely.

e-learning: 
Why not make learning even easier by signing up to e-learning through SHARE.  You 
can be learning new skills at anytime and anywhere you have an internet connection.

In-house: 
SHARE can work with you to deliver training specifically tailored to meet your 
organisation’s objectives. In-house training is tailored, convenient and value for money.

Events: 
SHARE deliver a calendar of events each year but did you know we also event manage 
these for other organisations? If this is something you are interested in, get in touch.

Modern Apprenticeships: 
Why not give a young person a step up in their career as well as bring in new skills to 
your organisation. Some funding may be available from Skills Development Scotland, 
please get in touch to discuss.

Networks: 
SHARE facilitate networks which are free to members and a small charge 
to non-members.  

•  Chairs’ Network  
•  Scottish Factoring Network  
•  HR Network  
•  Corporate Services Network

Your next Committee/Board Learning & Development brochure will be with you in 
April 2021. 
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SHARE, Saracen House, 139 Saracen Street, Glasgow, G22 5AZ
T: 0141 370 6877   E: info@share.org.uk   W: www.share.org.uk
Company Limited by Guarantee 145529 (Scotland), Scottish Charity No. SC0 21721

sharehousingtraining    @training_shareFollow us at:


