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SHARE, Saracen House, 139 Saracen Street, Glasgow G22 5AZ

The social housing sector is 

dealing with many different 

changes and challenges 

across all areas of service 

provision.  

This programme of sessions is designed to 

look at some of the areas where changes 

have recently occurred and the effects that 

this has on those working in these areas.  The 

sessions will address planning for and leading 

through change; and then turn to areas such 

as governance, welfare rights and repairs and 

maintenance.  

The wide variety of topics in this programme 

will offer something for most housing 

practitioners, enabling them to be prepared 

for dealing with change and the challenges it 

presents.

Changing Regulation: 

Beyond the Assurance Statement 

Planning for change

Changing practice to deal with 

social security changes

Leading others through change

Changing environments: 

repairs and maintenance 

challenges

DELEGATES 
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PRICE OF
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Course

Changing environments: repairs 

and maintenance challenges

John Bonnar and 

Alastair Black
22.11.19

Leading others through change Brian Hutcheson 07.11.19 9.30am - 12.30pm

9.30am - 12.30pm

Trainer Date Time

Changing Regulation: Beyond the 

Assurance Statement 
Angela Spence 23.09.19 9.30am - 12.30pm

Planning for change

Changing practice to deal with 

social security changes

Heather Ballantine 

Paul McCormack 

25.10.19

28.10.19

9.30am - 12.30pm

9.30am - 12.30pm
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The key to implementing successful change, in the workplace, 

lies as much in the planning and preparation stages as it does 

in the clarity of communication before, during and after its 

implementation.

This session will consider the necessary planning and 

preparation steps, to successfully implement major change, 

and the part that effective communication plays in ensuring 

clarity, understanding and buy-in to this change. Recognising 

potential pitfalls and common mistakes will be part of these 

discussions as will a look at what can be learned and applied 

from the Change Curve Model (the 4 stages of change 

management acceptance) to help support the implementation 

of successful change.

The introduction of universal credit has brought challenges 

to the sector and the management of arrears that have not 

previously existed.  This session will consider some of the 

main changes that universal credit has introduced, how these 

are operating in practice and how housing practitioners can 

deal with these both to the benefit of their tenants as well as 
ensuring arrears figures do not rise unnecessarily.

Planning for change

Changing practice: dealing with social 
security changes

The Regulatory Framework Review has brought about some of the biggest changes in 

regulation of the social housing sector in recent years.  The introduction of the assurance 

statement is undoubtedly one of the biggest changes introduced, however behind this, 

there are several considerable changes to the Regulatory Standards and 

the language and focus of these will also have a significant impact on 
how the sector is regulated and what we must do to ensure we comply.  

This session will focus on the changes to regulation outside of the 

assurance statement and ensure that delegates are prepared 

to deal with these.

Changing regulation: beyond the assurance statement



Climate change and environmental changes may 

not be especially high on the list of concerns or risks 

for housing associations, however they will begin to 

impact on the sector sooner than we think, with some 

reports suggesting we should have moved away from 

household heating powered by gas by 2050.  This 

coupled with a heightened awareness of fire safety, 
following on from the Grenfell tragedy, means that associations/

co-operatives should be considering environmental and safety 

issues when looking at their repairs programme at every stage 

from reactive to long term cyclical programmes.   This session will 

outline some of the biggest challenges we will face in repairing and 

maintaining stock in the face of these issues.

Changing environments: repairs and 
maintenance challenges  

Everyone reacts to change differently, and leading a team 

through changes can be a difficult and challenging journey.  
This session will consider the different stages of change, 

the different types of reactions to these stages of change, 

and how to address issues that arise, leading positively and 

considerately through changes.

Leading others through change
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