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Welcome to our new look learning and development 
brochure covering October to December.
 
It is now much easier to secure your place on all of your learning and 
development through SHARE.
 
Each course now has a direct link to our website where you can find out 
more about the course content and easily book your place/s to attend.  
Just click the ‘book now’ button which is located under the course date.
 
You will start to see other changes in our communications, such as our 
e-blasts and newsletters along with our website.  This will all take time, 
and your feedback is more than welcome.  You can get in touch with your 
feedback  to pauline@share.org.uk
 
We will carry out some short surveys as we go to ensure we are 
communicating with you in a way that’s best for you.
 
If you haven’t yet subscribed to our e-blast communications you can 
do that HERE.
 
Don’t forget to follow us on social media.

sharehousingtraining    @training_share share-ltdFollow us at:

https://www.share.org.uk/subscribe-to-our-newsletter
https://twitter.com/Training_SHARE
https://www.linkedin.com/company/share-ltd/
https://www.facebook.com/sharehousingtraining
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A word on Covid-19

SHARE understands the stress caused by the uncertainty of COVID-19.  
We appreciate that planning at the moment is difficult however, SHARE 
continues to provide a first-class training experience for our delegates.  

At the time of writing, face-to-face training is not permitted and therefore 
we will continue to provide our training in a virtual setting via Teams, Zoom 
and other blended learning tools.  

All of the courses in this brochure can be delivered face to face as well as 
virtually.  This means we are ready to deliver these courses and you can be 
confident that your learning will not be adversely affected. Please note that 
dates will be as advertised but the time allocated for training may differ in a 
virtual delivery.

Should the guidance change in the coming months, and it is deemed safe to 
return to a classroom style of learning, we will ensure that the necessary risk 
assessments are undertaken.  We want you to feel safe when visiting SHARE.  

There may be some delegates who, for personal or travel reasons, would 
prefer to stick with virtual learning and we are putting plans in place just 
now to ensure this is possible.  

SHARE continues to monitor the situation and will give delegates as much 
notice as possible when face to face training becomes available for their 
chosen course.

The SHARE team. 
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This session is the first in SHARE’s Governance Masterclass, designed 
to equip all Committee/Board members to work confidently within a 
challenging and evolving governance setting.  This session will introduce 
governance as a concept, what it is, why it is important, and how we 
have arrived at the current governance landscape.  It will also explore the 
challenges that ensuring good governance presents to organisations and 
how meeting regulatory requirements must run through every decision 
that Committee/Board members make. 

This is the second part of SHARE’s Governance 
Masterclass, created to help all Committee/Board 
navigate governance confidently. The second 
session in this programme will look at the 
information that the SHR requires from 
organisations to ensure they are well 
governed and meeting regulatory 
requirements; such as the ARC and 
financial returns.  The session 
will also look at what other 
information that Committee/
Board members require in 
order to assure themselves 
that they are ensuring 
strong and compliant 
governance. 

Time: 
5.30pm - 7.30pm 
Trainer: Angela 
Spence

Time: 
5.30pm - 7.30pm 
Trainer: Angela 
Spence

Cost: 
Member £150
Non-member £250

Cost: 
Member £150
Non-member £250

04.10.21

18.10.21

è Governance masterclass 1: The challenging 
environment of governance

è Governance masterclass 2: The Information 
you require: ARC and financial returns

The Governance Masterclass programme, delivered over four, two-hour evening sessions, will help 
build your confidence, knowledge and ability to navigate the challenging governance environment 
you operate in. 

Governance in housing associations and co-operatives 
has transformed over the years and ensuring strong 
governance is one of the biggest challenges facing 
the sector just now. As Committee/Board members 
you have a range of big responsibilities and more is 
being placed on you, with the latest being the new 
Regulatory Framework and the requirement to produce 
an annual Assurance Statement. You need to keep up 
to date with what’s happening in housing and ensure 
you have the knowledge and skills to deliver strong, 
effective governance.

è  Governance masterclass

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/governance-masterclass-the-challenging-environment-of-governance
https://www.share.org.uk/upcoming-courses/training-courses/governance-masterclass-the-information-you-require-arc-and-financial-returns
https://www.share.org.uk/upcoming-courses/training-courses/governance-masterclass


This is the third session in SHARE’s Governance Masterclass series for 
Committee/Board members; and focuses on the Regulatory Standards, 
looking at each of the standards and what organisations need to do 
to comply with them. It will consider the role of Committee/Board 
members; what information they should expect from their senior staff; 
what questions they should be asking and what assurance they should be 
looking for that the organisation is complying with the Standards or what 
action is being taken to ensure compliance. 

Time: 
5.30pm - 7.30pm 
Trainer: Angela 
Spence

Cost: 
Member £150
Non-member £250

01.11.21 è Governance masterclass 3: The Regulatory 
Standards

The final session in SHARE’s Governance Masterclass series will 
consider all the other aspects of the Regulatory Framework within 
the requirements for local authorities and RSLs, and for RSLs only to 
promote good governance that need to be in place to ensure a strong 
culture of compliance including: the constitutional requirements of your 
organisation; legal compliance; tenants health and safety; complaints 
handling; standing orders; papers and reports. This session also looks at 
governance probity and organisational culture. 

Time: 
5.30pm - 7.30pm 
Trainer: Angela 
Spence

Cost: 
Member £150
Non-member £250

15.11.21 è Governance masterclass 4: Implementing 
the Regulatory Framework

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/governance-masterclass-the-regulatory-standards
https://www.share.org.uk/upcoming-courses/training-courses/governance-masterclass-implementing-the-regulatory-framework


This course will provide participants with an overview of the law and 
regulation that applies to housing management as well as the basics of 
allocations, rent management, dealing with anti-social behaviour and 
estate management.  
 
By the end of this session participants will be able to: 

• Discuss latest good practice in relation to all areas of housing 
management 

• Discuss real life case studies/examples 
• Know what questions you should be asking, and  
• Be confident when discussing housing management policies at 

committee meetings.  

All Committee/Board members should have a broad understanding of the 
role finance plays within the management of their organisation; however, 
one of the difficulties people experience is in how to read and question 
the information being provided.  
 
This session will provide Committee/Board with an understanding of how 
finance operates within the housing sector. It is designed to provide you 
with an overview of the key areas in finance including the Committee/
Board’s role in financial management, understanding financial terminology, 
the financial tools used and the key questions to ask. 

Time: 
5.30pm - 7.30pm 
Trainer: Patricia 
Gallagher

Time: 
5.30pm - 7.30pm 
Trainer: Gary Dalziel

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

07.10.21

21.10.21

è Housing management – an introduction

è Finance – an introduction

This is a comprehensive six evening introductory course for new Committee/Board members or 
those who want, or need a refresher. It will introduce you to the work of housing associations and co-
operatives helped by a group of highly experienced trainers. It will increase your understanding of the 
various aspects of an association’s business and help you contribute more effectively in your governing 
body meetings. It’s a great chance to learn the basics with other Committee/Board members. 

The first of the 6 courses appeared in our July to September brochure. 

• Housing associations/co-operatives - an introduction 

• The role of the Committee/Board

All courses can be booked individually, the courses are:

• Housing Management - an introduction 

• Maintenance - an introduction 

• Finance – an introduction 

• Development – an introduction 

è  Housing associations in a nutshell (HAIAN)

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/housing-associations-in-a-nutshell-haian
https://www.share.org.uk/upcoming-courses/training-courses/housing-management-an-introduction
https://www.share.org.uk/upcoming-courses/training-courses/finance-an-introduction


This course will look at the importance of the maintenance function 
within a housing association as well as the legislation underpinning the 
maintenance service and the role of the Scottish Housing Regulator. It 
will examine SHQS, EESH, EPCs, Gas Safety checks as well as Health 
and safety requirements. This course will also examine reactive, cyclical 
and planned maintenance and your role on the Committee/Board in 
monitoring performance.  

This course will introduce Committee/Board members to their role within 
a planned development programme. You will explore funding options 
and examine the procurement process. As part of this course, you will 
also be introduced to the Scottish Social Housing Charter as it relates to 
development and what performance indicators you should be aware of.  

During this course we will also discuss design standards, specifications 
and sustainability as well as the basics of risk management.  

Time: 
5.30pm - 7.30pm 
Trainer: Owen 
McMillan 

Time: 
5.30pm - 7.30pm 
Trainer: Kirsteen 
McGinn 

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

04.11.21

18.11.21

è Maintenance – an introduction

è Development – an introduction

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/maintenance-an-introduction
https://www.share.org.uk/upcoming-courses/training-courses/development-an-introduction


The AGM is over, new Committee/Board members appointed; your 
induction programme is about to start - SHARE can help get it off to a 
flying start with the ‘Get on Board’ programme. 

This session will give brand new Committee/Board members a good 
reference point from which to navigate their way as they become familiar 
with terminology, roles and responsibilities, sector bodies and functions 
of their housing association or co-operative. It will also help them to find 
their place and their voice on the Committee/Board. An essential for new 
members! 

This session is for Committee/Board members and will focus on your 
responsibilities to put in place specific measures for managing risk 
in the organisation. The environment of law and the influence of the 
Scottish Housing Regulator continue to make more demands on housing 
associations and co-operatives, so it is vital that through high-quality 
governance Committee/Board members are in a position to effectively 
manage business risks.  

By the end of this course participants will understand the main areas 
of risk to housing associations and co-operatives as well as their role in 
overseeing the management of strategic and operational risk and have a 
better understanding of reporting and Key Performance Indicators (KPI’s). 

This course is designed to give Committee/Board members the tools they 
need to effectively scrutinise papers and reports relating to the factoring 
service they offer. 

This session will look at the types of questions Committee/Board 
members should be asking in relation to the area of factoring. Delegates 
will consider regulation, legislation, good practice and the Social Housing 
Charter; focussing on how their factoring service plays a significant role. 

Time: 
5.30pm - 7.30pm 
Trainer: Olwyn 
Gaffney 

Time: 
5.30pm - 7.30pm 
Trainer: Gary Dalziel 

Time: 
5.30pm - 7.30pm 
Trainer: Debra 
Campbell

Cost: 
Member FREE 
Non-member £100

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

12.10.21

29.11.21

14.10.21

è Get on Board

è Risk management for Committee/Board

è Questions you should be asking – factoring

BOOK NOW

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/get-on-board
https://www.share.org.uk/upcoming-courses/training-courses/questions-you-should-be-asking-factoring
https://www.share.org.uk/upcoming-courses/training-courses/risk-management-for-committee/board


This session aims to develop Committee/Board member’s knowledge and 
understanding of data protection and the impact that legislation has on 
their organisation. In recent years a number of housing providers have 
come under the scrutiny of the Information Commissioner and it can be a 
costly process that reflects badly on the organisation. This course will also 
briefly consider the aftermath of the introduction of FOI requirements. 

For many Committee/Board members knowing what to look for in reports 
and what questions to ask can be challenging. This course aims to support 
Committee/Board members in their understanding of the maintenance 
function and their role of overseeing the delivery of maintenance services 
and monitoring of financial expenditure. 

This session is for experienced Committee/Board members and will 
outline the responsibility, expressed in the Scottish Social Housing Charter 
2017, on your organisation to engage with your customers.   

Delegates will hear what others are doing in terms of engagement and 
tenant scrutiny and what is working best north and south of the border. 
There will also be discussion on what would be best for your organisation. 

On completion of this session, delegates will understand the key role of 
the Charter, Scottish Housing Regulator and the Scottish Government 
in customer engagement; be able to discuss the merits of engagement 
tools used across the country; understand the role of tenant scrutiny and 
appreciate what others are doing and so review what is best for you. 

Time: 
5.30pm - 7.30pm 
Trainer: Chris 
Lawrence 

Time: 
5.30pm - 7.30pm 
Trainer: Mags 
Brownlie

Time: 
5.30pm - 7.30pm 
Trainer: Tony Kelly

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

Cost: 
Member £100
Non-member £200

01.12.21

08.12.21

06.12.21

è Data protection update for Committee/
Board

è Questions you should be asking – 
maintenance 

è Engaging tenants to improve service 
delivery

BOOK NOW

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/data-protection-update-for-committee-board
https://www.share.org.uk/upcoming-courses/training-courses/engaging-tenants-to-improve-service-delivery
https://www.share.org.uk/upcoming-courses/training-courses/committee-board-development/questions-you-should-be-asking-maintenance


This course is for Committee/Boards members of housing associations 
who want to understand more about the role of the Scottish Housing 
Regulator in ensuring good governance. 

In this session, we explore the findings of the Regulator’s “lessons from 
statutory intervention” report published in late 2018 and how these could 
be utilised by housing associations and co-operative’s governing bodies to 
increase their governance effectiveness. 

Time: 
5.30pm - 7.30pm 
Trainer: Angela 
Spence  

Cost: 
Member £110
Non-member £210

09.12.21 è Lessons from intervention

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/lessons-from-intervention
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This course is for any housing professional who enters people’s homes 
in the course of the job.  It considers the risks that may be encountered 
when visiting homes alone, how we can be prepared and risk aware.  

The course will look at lone working procedures for entering people’s 
homes, the issues you may encounter with people that you visit, including 
issues of concern, and the issues you may encounter with the property.  
The course should help all attendees to be more aware on home visits and 
confident in avoiding risk and dealing with issues when they arise.

This course is for you if you want or need to improve your time 
management skills to ensure you assign adequate time to tasks, don’t 
miss deadlines, don’t let others down and generally take control of 
your working life to maximise your effectiveness and 
ultimately your use of that precious commodity – 
TIME! Based on his book, The TRIM Course, Stuart 
Richardson will take you through everything you 
need to enable you to achieve your maximum 
effectiveness. The unique and easy-to-use 
tools and techniques enable you to take 
back control of your life, on your terms.

This one day workshop is designed for any member of staff who has a 
responsibility for social media within their organisation.  It will consider a 
variety of platforms, deciding who your target audience is and looking at 
the importance of a social media strategy and what this may look like.

This fun and interactive workshop will be packed full of valuable ways to 
deliver the best results for your housing organisation, whether that be 
bringing tenant’s attention to holidays or what’s on in your community.  

Time: 
9.30am - 12.30pm 
Trainer: Allan 
Johnston 

Time: 
9.30am - 4.30pm 
Trainer: Stuart 
Richardson

Time: 
9.30am - 11.00am 
Trainer: Rosie 
McIntosh 

Cost: 
Member £100
Non-member £200

Cost: 
Member £195
Non-member £295

Cost: 
Member £100
Non-member £200

01.10.21

11.10.21

08.10.21

è Identifying hazards on a home visit 

è TRIM Time management - personal 
efficiency and effectiveness

è Social media – get your message out there!

BOOK NOW

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/identifying-hazards-on-a-home-visit
https://www.share.org.uk/upcoming-courses/training-courses/staff-development/social-media-get-your-message-out-there
https://www.share.org.uk/upcoming-courses/training-courses/trim-time-management-personal-efficiency-and-effectiveness


This session is for frontline staff, who work directly with the organisations 
customers, and are likely to be part of the Customer Services Team, work 
at Reception, in Maintenance or Housing management. Whatever their 
department they will definitely spend a lot of their time dealing with 
customers.

This interactive and informative session will explore the basics of what 
customer service is and why it is so crucial to all parts of the organisation 
and especially at the front line. It will look at best practice and policies 
as well as exploring the so called ‘softer skills’ that are required to ensure 
that service is delivered confidently, consistently and professionally.  It will 
also look at effective complaint handling and dealing with some of those 
‘difficult situations’ that are so often an everyday part of frontline duties.

This course is primarily for frontline housing practitioners who are dealing 
with reports and complaints from tenants about anti-social behaviour 
(ASB).  Not only will it provide essential legal background knowledge, 
but also consider the impact of the changes to Anti-Social Behaviour as 
outlined in the Housing (Scotland) Act 2014.

In addition to focusing on effective practices which ensure that ASB is 
addressed both strategically and practically, it will explore potential new 
ways of working in accordance with the new Housing Act.  This includes 
acknowledgement that addressing ASB effectively requires a holistic 
approach that considers the impact of all major housing activities.

This short course is for anyone who is involved in marketing information, 
whether that be through social medial online or newsletters etc. Learn 
to use CANVA, a free online tool, to illustrate your information for both 
printed and online mediums, creating killer graphics to a very high 
standard.

Time: 
9.30am - 4.30pm 
Trainer: Heather 
Ballantine

Time: 
9.30am - 12.30pm 
Trainer: Ann 
Gribben 

Time: 
10.00am - 12.30pm 
Trainer: Thea 
Newcomb

Cost: 
Member £195
Non-member £295

Cost: 
Member £110
Non-member £210

Cost: 
Member £100
Non-member £200

14.10.21

20.10.21

28.10.21

è Delivering great customer service: 
 at the frontline

è Managing anti-social behaviour in 
communities

è Creating killer graphics in CANVA

BOOK NOW

BOOK NOW

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/delivering-great-customer-service-at-the-frontline
https://www.share.org.uk/upcoming-courses/training-courses/managing-anti-social-behaviour-in-communities
https://www.share.org.uk/upcoming-courses/training-courses/creating-killer-graphics-in-canva


This course is designed for those who work within a factoring role or 
those with a factoring function within their role. Throughout this course 
we will examine owner occupier debts and what we can do as factors 
to reduce these and address consistent non-payers, as well as the do’s 
and don’ts of debt collection in relation to legislation and the deeds of 
condition.  

This course will highlight the importance of managing debts from the 
moment a debt arises and examine the prescriptions and limitations of 
debt collection. We will also explore where debt comes from and if there 
are tools you can put in place to manage this before it arises.  The course 
will be delivered through a series of interactive activities and group 
discussions and participants may find it useful if they have examples for 
the day and they are aware of what they currently do to collect debt or 
how they respond to consistent non-payers.

Time: 
9.30am - 4.30pm 
Trainer: Melissa 
Syme

Cost: 
Member £175
Non-member £275

25.11.21 è Effective collections in factoring

A one day session for staff working with families where children may 
be at risk of harm, including housing managers, housing officers, 
neighbourhood housing management officer, anti-social behaviour teams, 
community wardens, repairs officers and estate-based staff

The purpose of this session is to look at and discuss the issues and 
implications of Child Protection policies and procedures as it relates 
to protecting children and how concerns can be communicated to the 
appropriate staff.

Time: 
9.30am - 4.30pm 
Trainer: Allan 
Johnston

Cost: 
Member £175
Non-member £275

15.11.21 è Child support and protection

BOOK NOW

BOOK NOW

This course is suitable for any housing staff involved in the process 
of managing breach of tenancy cases for rent arrears and anti-social 
behaviour, which proceed to court stage.  

It will be delivered by a solicitor and will discuss the preparation and 
paperwork that housing staff must complete before initiating proceedings, 
the procedures that must be followed when pursuing legal action and the 
presentation of cases in the courtroom.

Time: 
9.30am - 12.30pm 
Trainer: B.T.O

Cost: 
Member £110
Non-member £210

19.11.21 è Preparing housing staff for court

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/child-support-and-protection
https://www.share.org.uk/upcoming-courses/training-courses/effective-collection-in-factoring


The pandemic and the subsequent lockdowns were unprecedented. The 
Housing sector has had to overcome significant challenges in emerging 
from the lockdown and the new normal will be with us in the short and 
medium term, and possibly beyond.  Associations have had to assess 
the impact of the pandemic on their current business model, determine 
what the future holds and develop and deliver a new business plan.  The 
assumptions underlying the new plan will be crucial.  

Organisations will have to consider whether and how all areas of their 
business plan have had to change given the new environment.  This 
session will guide delegates through the new financial landscape as we 
emerge from the pandemic, looking at the opportunities and threats to 
financial stability that may lie ahead.

Time: 
9.30am - 12.30pm 
Trainer: Paul McNeill

Cost: 
Member £110
Non-member £210

09.12.21 è Covenants and long term financial planning

BOOK NOW

Managers have to deal with all sorts of difficult conversations: 
performance issues; motivating team members; dealing with sensitive 
personal issues and workplace conflicts.  This course is designed to help 
managers, new managers and aspiring managers to handle these difficult 
conversations, enabling them to listen effectively, ask the right questions; 
and tailor their approach depending on the subject matter.  

There will be a particular focus on the effective use of praise and criticism: 
looking at the benefits and pitfalls of delivering praise and criticism 
incorrectly and the effects this can have on employee performance, 
engagement and morale.  It will demonstrate the most effective way 
to use both praise and constructive criticism to get the best from your 
employee’s and help them to fulfil their potential.

Time: 
9.30am - 12.30pm 
Trainer: Brian 
Hutcheson

Cost: 
Member £110
Non-member £210

03.12.21 è Mastering difficult conversations

BOOK NOW

The aim of this one-day session is to introduce and discuss the nature of 
dementia.  It will cover the various forms of dementia and the implications 
for both those who have been diagnosed and those living and caring for 
those diagnosed.

The course will also introduce the Chartered Institute of Housing’s 
Housing And Dementia Framework and discuss how this can be used to 
guide social landlord’s response to meeting the needs of those both with 
dementia and those caring for them.

Time: 
9.30am - 12.30pm 
Trainer: Allan 
Johnston

Cost: 
Member £100
Non-member £200

29.11.21 è Dementia: Issues and implications for
social housing providers

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/mastering-difficult-conversations
https://www.share.org.uk/upcoming-courses/training-courses/dementia-issues-and-implications-for-social-housing-providers
https://www.share.org.uk/upcoming-courses/training-courses/covenants-covid-and-long-term-financial-planning


One of the swiftest changes at the onset of lockdown was the shift to 
remote communication and the movement of services across the country 
to digital means.  This has its advantages and has hurried along a process 
that was years in the making.  But the speed at which services have been 
forced to move to a digital platform risks leaving large numbers of tenants 
behind.  

There are barriers linked to hardware and having devices, connectivity 
and availability of broadband, and ability and confidence in using digital 
technology.  This course is designed specifically for housing associations 
to look at the ways that they can incorporate digital technology 
successfully but look at the issue holistically and ensure that the can bring 
as many tenants along with them.

Time: 
9.30am - 12.30pm 
Trainer: Irene 
Warner-Mackintosh

Cost: 
Member £100
Non-member £200

16.12.21 è Digital technology and working with your 
tenants

BOOK NOW

https://www.share.org.uk/upcoming-courses/training-courses/digital-technology-and-working-with-your-tenants
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